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Technology is changing the world, with beneficial 
impacts on society, commerce, industry, health 
and social care and daily life as well as the 
lifestyles, needs and expectations of individual 
citizens. It brings people closer together through 
mobility and makes it easier for citizens to interact 
with central government departments.

Other forces are in play too, giving a broader
context to operational challenges. Carbon
emissions are under scrutiny, and the actions of
the countries and organisations that produce
them are constantly evaluated.

While there is more to be done, the question is:
‘How to do it with less’?

Digital transformation would appear to open
the way to tackling many of these problems
head-on. Core to such transformation is cloud
adoption.

Evaluating potential cloud solutions first before
considering any other option is “mandatory for 
central government and strongly recommended to 
the wider public sector”¹.

Digital operations in central government
require department-wide understanding and
commitment to success if they are to transform;
achieving the goals of delivering better citizen
outcomes, securer operating environments,
lower carbon emissions, and the enabling

of staff – staff who are fully, consistently,
and confidently equipped to respond to the
challenges ahead.

Charting the journey to 
a digital future

There are five key areas of focus, we think could 
help you on your journey to a digital future:

The requirement to ‘do more with less’ continues to guide the actions and operations of 
central government departments. Technology plays a key part in making it possible; 
enabling and improving efficiencies and cost savings across the organisation, by driving 
staff engagement.
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Digital transformation in central government –
the challenges and opportunities

1. Staff engagement

Digital transformation impacts staff
engagement, skills gaps, efficiency, and
productivity. A modern workplace culture 
embodies ‘Smarter Working’; defined by 
the Government as a working environment 
that: “…empowers staff to make the right 
decision about where and when to work; 
optimising the use of the workplace and 
technology and realising savings for the 
taxpayer. This will improve productivity 
with a focus on outputs and enable a 
better work life balance for all.”²

Within the public sector, 50% of 
respondents to a recent Citrix survey³ 
believe that ‘engagement’ has a major 
impact on boosting staff productivity, 
citing ‘easy-to-use systems’ and devices 
as among the drivers of engagement.
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2. Staff mobility

Mobility is not defined by being away 
from the office. It’s not about being 
‘always on’ either. It’s about being always 
close to the task in hand when somebody 
needs or chooses to be, and in touch 
with others for collaborative working.

The ‘ability to work from anywhere’ is 
identified by 44% of respondents to an 
Economist Intelligence Unit report as the 
top technology enabler of stronger 
employee engagement.⁴

3. Citizen Centricity

In an online world, citizens expect the
same levels of streamlined service and 
fast response from central government 
as they’ve become used to as features of 
their consumer experience. The interface 
with central government must be at least 
as digital and streamlined as interfaces 
are in the commercial world.

“According to the OECD (Organisation for
Economic Co-operation and Development),
digitising Government not only improves
service delivery and public sector efficiency,
but it can also give rise to new forms of 
public engagement and collaborative 
relationships, moving from “citizen- 
centric” approaches to “citizen-driven” 
approaches.”⁵

4. Hybrid multi cloud: A path to IT 
efficiency

The Government’s Cloud First policy⁶ is a 
framework for greater efficiencies
designed to reduce costs, and ultimately 
‘do more with less’. The focus comes
back to people; all staff must become 
capable of working with cloud-based 
apps, and the apps themselves must be 
capable of being delivered through any 
cloud, on-premise, or hybrid infrastructure.

“By 2021, over 75% of midsize and large 
organisations will have adopted a
multicloud and/or hybrid IT strategy.”⁷

5. Leveraging cloud services for 
a sustainable future

‘Greener IT’ will play a crucial role in the 
achievement of a 2050 net-zero carbon
emission target⁸, as departments shift to 
more carbon efficient externally provided
hyperscale cloud services. The 
‘Sustainable Technology Annual Report
2018 to 2019’ from Defra⁹ identifies that 
56% of ICT footprint arises from servers,
and 13% from desktop PCs.



Pressure comes from two fronts. For central government, the staff engagement 
challenge is two-fold. Tech-savvy staff are leading the charge for collaborative, mobile 
and secure technology; while an ageing staff complement needs to realign their skills to 
the digital reality. There’s also the question of user frustration. In the average workplace, 
for example, people toggle between apps (context switching) about 10 times an hour 
and they spend 30 to 60 minutes per day navigating across applications.
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Staff engagement

If you consider that the headcount of the Civil 
Service was 445,480 in 2019    the wasted time in 
just one day, (assuming the 30-minute figure and 
assuming that 60% of staff roles are computer- 
based), would amount to almost 18,000 person 
days lost per day.

In addition to that, it can take up to 23 minutes 
to get back into the flow and regain focus after 
context-switching.

According to Gallup, 85% of people are not 
engaged or are actively disengaged at work   . 
A collaborative workplace culture reflects the 
sophisticated digital experience enjoyed by staff 
outside of work.

Four elements of staff engagement

Half the battle is identifying and removing key 
sources of productivity- sapping frustrations.The 
other half lies in offering a collaborative workplace 
culture, reflecting the digital experience many 
enjoy outside of work.

This is a workspace characterised by four 
essential elements:

10

1. Simplicity
Securely signing on once to a device, to 
view and work with all apps and data, 
whether cloud hosted or on premise.

2. Speed
Time is critical, from efficient onboarding 
of new starters to speed of task completion.

3. Flexibility
Sharing files both with other staff and
departments as appropriate, securely 
from any location, on any device, and at 
any time a member of staff chooses to 
work; allowing greater flexibility than 
purely office-based working.

4. Integration
Citrix have partnered with Microsoft to 
provide the best Office 365 user 
experience, offering 2-5 times faster 
uploads; 3-10 times faster downloads; 
55% faster Word performance; 40% 
faster PowerPoint performance.

Citrix Workspace equips staff with the tools they need to save time and get their jobs done 
quicker, whilst delivering the experience they want, all in one place; with single sign-on, and 
access to all apps and files from any device. Enterprise-grade security allows highly confidential 
information to be shared in a secure environment, making it easy for staff to collaborate whilst 
sensitive citizen data remains protected.

12

13

11
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Mobility is about flexibility and autonomy for staff. It’s not just about being able to take a 
device along the corridor to work elsewhere in the building, which is no more than simply
‘roaming’. It’s about being able to continue working outside the building, anywhere, 
regardless of the type of connected device being used.

Staff mobility

We’ve seen from the working environment that 
March 2020 forced upon us, that a lot of roles 
which were considered to be office based could 
in fact, with the right technology, be delivered
flexibly, in this instance, it was from home, but 
could be from anywhere and from any device.

Such ability frees staff from the constraints of 
their desk, and connects them to the limitless 
store of knowledge, data, and apps that power 
the entire department. No longer tied to a single, 
physical device, staff can choose how they work, 
and adapt their working style to the situation they 
find themselves in at any point in time. Ultimately, 
true mobility is about empowerment.

Being able to work from anywhere ranks as the 
top technology enabler of stronger staff 
engagement14, with 44% of senior business 
executive respondents to a Citrix survey citing it 
as being at the top of the list. It is followed by 
ease of access to information to get work done 
(43%), ease of use (40%), and a consumer-like 
user experience (33%)15.

Security and Compliance

Protecting sensitive citizen data and 
complying with Government regulations 
are critical factors for consideration 
especially important when circumstances 
dictate that staff may need to work away 
from the office. This is one of the 
reasons for government departments’ 
reluctance to embrace a ‘Bring Your
Own Device’ (BYOD) approach.

The Citrix solution ‘uses’ rather than 
‘brings’ the users own device, a subtle 
but important difference. In a Use Your 
Own Device (UYOD)solution, instead of 
staff ‘bringing’ their device to the 
network, they are given a ‘presentation’ 
of information on their own device, so 
rather than information being stored 
locally, the end point remains segregated 
and at no point does the user device 
‘touch’ the data.
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The sustainability effect of mobility

Staff need seamless access to 
information wherever they need
to work. They also need to be able to 
work across devices and have secure 
access, with a consistent experience.

As they do so, the need to travel is less 
important. When staff travel less, their 
travel-related carbon emissions are 
reduced, along with the cost of travel. 
Reliance on the need for large city
centre real estate can also be reduced, 
particularly key with London office rents 
set to rise in 202016.

As more people work remotely, the need 
for desk space diminishes. This remains 
a consideration even with the 
Government’s stated intentions to create 
a Northern Powerhouse17.

There is also the Government’s Places 
for Growth programme18 in which 
departments are being challenged to 
move out of London to help boost 
regional economic growth.

One of the goals is to improve 
opportunities outside London
“…increasing the presence of government 
and major cultural bodies across the 
whole of the United Kingdom”19.

In some new locations public transportation 
infrastructures may not be widely available 
and remote working could rise to the fore.

Citrix solutions can help enable staff to 
work more flexibly, from home or other 
locations, reducing travel and commuting 
and cutting down on carbon emissions.



We live in a world increasingly contextualised, informed, and served by a parallel online
world. While speed, quality, and flexibility characterise digital success, and mutually 
rewarding relationships in the commercial arena, they do the same for central 
government. Staff need to have instant access to connected information about the 
citizen at their fingertips whether they are in the office or working elsewhere and across 
any connected device. Citizens also need to be assured that their data is secure.
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Citizen centricity

An outstanding digital experience benefits
both central government and the citizens it
serves. 87% of respondents20 to a global study
said that digital work helped them provide a
better service. Citrix Workspace underpins the
drive towards digital capability by powering a
smarter, more flexible way to work.

With Citrix Cloud Services, government
departments can centralise the management
and delivery of apps and data, while benefitting
from improved Security and IT control. Data is
stored centrally and not on devices; reducing
the risk that comes along with lost or stolen end
user devices.

Citrix transforms the government workplace
with solutions that protect confidential data
and guard departments against cyber threats.
Citrix integration with Azure Sentinel provides
centralised security control and gives central
government ICT professionals a full view of the

threat landscape, enabling rapid responses and
mitigating threats. It determines level of access
based on roles, usage, location and devices,
ensuring data protection without compromising
user experience.

Citrix Analytics for Security aggregates and
correlates data across networks, applications
and desktops, and content collaboration tools,
enabling the generation of valuable insights and
more focused actions to address user security
threats. Also, machine learning supports highly
predictive approaches to identifying malicious
user behaviour.

Apps and associated data remain in the data
centre, where they can be accessed through
granular, policy-based user authentication. This
level of access control, along with auditing and
reporting capabilities enable ICT to manage
compliance, information governance and data
protection.



A focus on the Government’s Cloud First policy, adopted in 2013, enables the broader 
digital transformation journey for central government departments. Citrix Workspace 
enables government departments to store workloads completely in the cloud or in a 
hybrid scenario. In line with any cloud strategy, Citrix Workspace facilitates management 
from a single console.
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Hybrid multi-cloud: A path to ICT efficiency

In addition, hardware procurement needs are
reduced, the extensive lead times involved
in sourcing and taking delivery of hardware
are eliminated, and the cost of repair and
replacement is passed on.

A hybrid cloud strategy provides increased
control over a department’s data, through
multiple options enabling departments to pick
the most appropriate environment for their
operations.

This hybrid strategy also minimises the burden
of constant power supply, the associated costs
arising from dedicated, owned data centre
facilities and allows customers to only pay for
the resources used, as required.

Citrix Workspace streamlines complex ICT
operations by bringing together silos into
one workspace platform offering centralised
management.

Citrix enables departments to leverage the
cost benefits of the cloud while delivering the
robust security, agile flexibility, and enhanced
productivity they demand. Government ICT
departments gain complete visibility and
granular control over all end-user data sharing
activity. 



Technology, behaviours and smarter working
all play significant parts in making the target
achievable: Changing how we consume energy,
what we do and how we work to consume less
of it. As central government staff become
more enabled to work remotely, less reliance
is placed on outmoded ways of delivering the
enablement.

Defra reports that central government power
consumption is as follows:

Global leaders in data centre operations
respond to the challenge, helping central
government reduce carbon emissions whether
their services are engaged directly, or through
cloud, leading the way:

“By moving compute from a self-managed
data centre or colocation facility to GCP, the
net emissions directly associated with your
company’s compute and data storage will be
zero”23.

The Greening Government Commitment states
that

“…the proliferation of digital, technology 
and data services, coupled with the 
globalisation of service supply and 
increasing levels and layers of virtualisation 
removes us, the consumers, from the 
physical and sustainability impacts of 
the assets used to deliver them”24.

Cloud providers offer not only a viable solution
to the emissions problem, but are in the
vanguard of best practice:
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Leveraging cloud services for a sustainable future

The UK is leading the global drive to reduce carbon emissions, becoming the first major 
economy to pass net zero emissions law21. Now the focus is on central government to 
take a lead in reducing emissions, setting best practice examples, and creating a legacy 
for future generations. UK central government is wedded to digital transformation; a 
route to lower carbon footprints that can be driven by modern work practices.

15%

13%

From server rooms22

Networks22

From PCS22

56%

AWS
Reduction in carbon emissions of 88%
by moving to the cloud and AWS.25

GOOGLE
100% renewable energy.26

Microsoft
Carbon negative by 2030.
By 2050, Microsoft will have removed all 
the carbon it has directly emitted since 
1975.27
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Citrix Workspace works on any cloud 
platform, supporting sustainability 
through ICT blue sky thinking...

Consume less energy

Move from desktops to lower-energy 
end-user devices. Desktops and certain 
laptops are very energy hungry. Citrix 
technology allows the use of energy 
efficient thin clients or notebooks
such as Google Chromebooks.

Move workloads to the cloud

Safely and securely host apps and data 
in the cloud; driving the greener ICT 
agenda by shifting carbon footprint to 
advanced and efficient third-party data 
centres. This moves emissions from 
Scope 2 reporting to Scope 3 whilst at 
the same time making the method more 
carbon efficient or even, as with many
public cloud providers, carbon neutral.

Travel less, do more

Enable remote access to applications, 
information, data, and collaboration 
tools, enabling staff to work anywhere 
and reducing the costs and carbon 
emissions of unnecessary travel
to and from meetings. Connected 
devices, connected to the cloud, also 
reduce the need for staff to travel, in 
pursuance of old ways of working that 
may now be considered excessive
in the emissions they produced. Defra 
reports that 3.5 million e-conferences 
were held across government in 2018/19
minimising the need to travel.

Extend device lifetimes

Less device burden, as workloads and 
apps reside in the cloud, not on the 
device, therefore devices can remain in 
service for longer and the need for 
manufacture and disposal is reduced.
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Why Citrix – Powering a better way to work

By partnering with Citrix, central government can become securely flexible in uncertain 
times. Citrix powers a better way to work by delivering the experience, security, and 
choices that enable staff and central government departments to optimise their use of 
data insights, serve the citizen in a more streamlined fashion, and be productive— 
anytime, anywhere.

The Citrix Cloud-based platform responds to the 
individual needs of each central government 
department. Whilst ensuring a secure and 
consistent user management experience across 
any platform, departments can reduce costs and 
increase taxpayer value by eliminating IT siloes 
and replacing them with a centralised workspace 
platform.

Citrix helps central government departments to 
achieve their Scope 2 and Scope 3 GHG 
emissions targets by enabling staff to work more 
flexibly and remotely, moving workloads to carbon 
neutral hyperscale data centres such as AWS, 
GCP and Azure.

Citrix Workspace delivers a secure user centric 
experience with access to relevant systems and 
apps regardless of location. It’s about more than
efficiency; it’s about truly effective staff 
engagement, giving staff the tools to do the job 
and making every staff member as good as the 
best.

Citrix Workspace, with its people-centric 
approach, offers users a seamless work 
experience for any app, device, network, 
workload, or location. The single, secure solution 
gives them the best tools to do their job 
efficiently.

About Forfusion

Forfusion specialise in digital 
transformations empowering companies 
to prevent risk, plan for the future and 
optimise business performance. 

Forfusion combines years of multi-sector 
technology engineering and consulting 
with an ambitious attitude and a 
meticulous approach to designing, 
deploying and supporting market leading 
vendor technology solutions. By honing 
our tried and tested methodology using 
highly experienced and accredited 
personnel in alignment with vendor best 
practice and industry standards, we 
deliver high-value projects both reliably 
and predictably. Challengers and 
problem-solvers, we uncover our 
customers’ requirements and work with 
them in a long-term partnership.

Our straight-talking nature and 
painstaking attention to detail ensure 
that we deliver expert services without 
compromise. And because we’re 
committed to conducting business with 
strong moral principles, our clients can 
count on us to do what’s right for them 
every step of the way.
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Interested in a review of your
infrastructure? Speak to one 
of or experts.

Book a consultation
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Empower your staff today.
Speak to one of or experts.

Book a consultation

Head back to our toolkit

Interested in learning more 
about Citrix Workspace?




